
Talent 
Acquisition in 
the Social 
Sector:

Recruiting Challenges and Successes 
in Today’s “New Now”



Our “New Now” in the 
workplace

• What does our “New Now” look like

• Challenges and Successes in a virtual 
recruiting environment

• Tips for effective video interviewing

• Q&A

Today’s Focus
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Challenges for both 
recruiters and 
candidates
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Challenges

• Interviewing candidates in a virtual 
environment

• Interviewers having to “relax” their 
standards

• Candidates not having the right technology 

• Candidates trying to present professional 
demeanor while working in a house filled 
with distractions
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Interviewing candidates in a virtual environment

VIDEO INTERVIEW FATIGUE NO LONGER HAVING THE 
CANDIDATES IN PERSON

HAVING TO PAY MORE CLOSE 
ATTENTION TO NON-VERBAL CUES
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Interviewers having to “relax” their 
standards

• Recruiters are being more forgiving

• Recruiters are using more behavioral questions to assess skills and cultural fit

• Recruiters are being more understanding/patient with candidates

Nonprofithr.com/talentacquisition



Candidates 
not having 
the right 
technology 

• Recruiters are being more creative 

• Recruiters are using a combination of phone 
& video calls

• Recruiters are more patient allowing for 
technology mishaps
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Candidates 
trying to present 
professional 
demeanor, while 
working in a 
house filled with 
distractions

• Candidates are having to deal with so much more

• Candidates feel stressed even before the interview begins 

• Candidates are having to be more thoughtful in the interview and make 
sure they establish a good rapport with the recruiter while on video
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Successes for 
both recruiters 
and candidates
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Successes
• Organizations are still hiring through the 

pandemic

• Recruiters are pivoting and 
preparing/presenting candidates differently 

• Stronger recruiter/candidate engagement

• Mastering Virtual On-boarding
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Organizations are still hiring 
through the pandemic

• The social sector has been highly impacted, yet many are still 
hiring

• This pandemic has created new roles 

• Organizations are responding with new services which could 
enhance hiring for different positions

“Our office has been deemed an essential workplace. We have 
many contracts with CA Dept. of Ed.  Both the Governor and CDE 
have issued many special bulletins and orders directing us to 
perform new services.” 

Mission Type: Education Budget: $10 million - $14.9 million

State: CA  Number of Employees: 21-50
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Recruiters are pivoting 
by 
preparing/presenting 
candidates differently 
for the interview 
process

• Recruiters are adapting to the virtual 
environment 

• Recruiters are working with hiring managers 
to set new expectations of the candidates 

• Recruiters are having to adapt to a variety of 
video tools 
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Stronger 
recruiter/candidate 
engagement

• This phase we are all in will to come to an 
end or evolve 

• Recruiters needs to continue to create 
strong candidate pipelines 

• Recruiters will need to cultivate/engage 
their pipelines more
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Leveraging Best Practices for 
Virtual Onboarding

Relational

Administrative 
& Operational

Strategy & 
Culture

What makes for a great 
onboarding experience?
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• Building Strong Virtual Relationships

• Tying Strategy & Culture to the Experience

• Key Administrative & Operational Considerations
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Tips for Effective Video 
Interviewing

• Master your technology

• Ensure A Positive Virtual 
Experience

• Engage Your Candidates
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Q & A
CONTACT US:

Yvonne Rivera, CSP, CSC
Director, Talent Acquisition
Nonprofit HR

Email me: 
yrivera@nonprofithr.com
Call me: 202.644.7422
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