El trabajo en la nueva
low touch economy
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. Tratando Empmover el trabajo remoto




¢ Fue hace solo
8 meses?



Asi empezaba a contar
sobre Workana hace
3 meses



Las tendencias se aceleran
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El e-commerce explota

N Brands go direct to
COVID-(91S DRIVING ONLINE SALES GROWTH IN = consumer to capitalise on
DEVELOPING FMCG E-COMMERCE MARKETS ecommerce surge

From Heinz to Aldi, brands across the marketing spectrum are
accelerating their shift to ecommerce in response to the unfolding
COronavirus crisis.

Online Retail Sales - % growth in weekly e-commerce sales
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Pero hay que estar preparados

(y ejecutar rapido)
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Pack X 6, Kinesio Tape, Cinta
Para Vendaje Neuromuscular

$ 3300

& FuLL

Semi Esfera / Bosu Bozu De
Entrenamiento 60 Cm Con
Man jas Dpr

$ 4439 23% OFF

& FuLe

Zapatillas adidas Originals
Moda Upath Run J Nifa Sa/bl

$ 4099 2 orf
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Segui entrenando desde tu casa % ¥
Descubri los miles de productos que te
podemos seguir enviando
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A algunos les rompio todo...

Travel, advertising, retail and mobility have been hit hard.

Share price performance
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A otros se espera que los acelere

Telemedicine, food delivery and health are outperforming the market.

Share price performance
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El COVID trajo sus tendencias tambien a
Workana

New Users (weekly)
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El COVID trajo sus tendencias tambien a
Workana

Freelancers Logged In (in thousands)
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+180 mil freelancers ingresaron a la
plataforma en Abril

+50% contra Marzo



El COVID trajo sus tendencias tambien a
Workana

Spain: Leads and Client Evolution
B Leads | Clients CPL == CPA
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Empezamos a hablar de:
Low Touch Economy



La mayoria de los especialistas estan

de acuerdo: va a ser lento

Second-order Low Touch characteristics (manage economic crisis)

SOCIAL DISTANCING
Don’t get close to others, limit
physical interactions,...

HYGIENE PRECAUTIONS
Hand-washing, masks,
disinfecting,...

TRAVEL RESTRICTIONS
Between & within nations,
people and/or goods

Gradual exits from

lockdowns

Early 2021
Vaccine =

widely available

Measures fluctuate

& down to mitigate

IS Sre Le *
outbreaks

Plateau after vaccine

Maore f | ~tichecanor ~MIm
More info: lowtoucheconomy.com

* Height and frequency of subsequent waves
is dependent on
L"‘"'I,'l'.‘:“.":z, advances in ma
effectivity advances

immunity share of population
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Covid-19 outbreak Mass unemployment,

bankruptcies,...
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latest updates: lowtoucheconomy.com



Algunos cambios en el
mundo del trabajo

Source: boardofinnovation.com/low-touch-economy



No hay urgencia para volver a la oficina...

Technology

Big Tech was first to send workers home. Now it’s in no rush

to bring them back.

Tech giants aren’t looking to politicians to set timetables to reopen their offices, telling most staff to work from home at least until next year.

Most Read Technology

1 BigTech was first to send workers home.
Now it's in no rush to bring them back.

2 Uber lays off 3,000 more staffers,
shutters dozens of offices

3 Apple and Google are building a virus-
tracking system. Health officials say it will
be practically useless.

4 Elon Musk's baby name isn't just weird, it
may be against California regulations
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Nuestra identidad es mas que nuestro

trabajo
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Como intentamos trabajarlo desde Workana

W RKANM

HOMEOFFICE CON HIJOS:
cCOMO SOSTENERLO DE
MANERA SALUDABLE?

By Workana
Abril 2020

W RKANM

HEALTHY HOME OFFICE:
ASPECTOS PSICOLOGICOS

DEL AISLAMIENTO EN TUS
EQUIPOS



Niveles sin precedentes de desempleo

Surge in initial claims continues
Weekly initial unemployment insurance claims

6M Weekly claims in 2020 -

e6M
aM 4M
Total over
2M I past six
........... weeks: 30.3M

2M

Great Recession

oM
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cNBC






Y entonces, ¢ Como
trabajamos?



Mientras tanto en las empresas

(ahora mas que nunca)

== “Congelamos el headcount”
s Tt e v

in
e

“Tu proyecto no tiene prioridad para este trimestre”

“Tu headcount no fue aprobado”



Ahora realmente tenemos que pensar en
equipos agiles



A borderless, flexible, dynamic and agile
workforce



BE RESOURCEFUL ‘OPEN TALENT ECONOMY’

Leverage startups Internal fluidity

small companies

INTERNAL
PARTNERSHIPS TALENT

MARKETPLACE

/ Freelancernl

. 1s AGILE 4 Faster better
Maximise Agility T crowp- | _
& Capacity WORKING SOURCING Innovation

TALENT
OUTBOUNDS

New Skills &
Additional Capacity

Fast track skills building
biz opportunities




Otras tendencias (cortitas)

« Fabricas redisefiadas

« Restaurantes redisenados

« Eventos online continuaran

» Visitas a familiares entre vidrios

* Mas Robots e interacciones virtuales in situ

» Niferos por Zoom

« Viajes prohibidos o limitados

» Certificaciones de “libre de corona-virus”

» Industrias con limites de capacidad al 60% por seguridad/higiene
» Mas transporte particular/individual, bicicletas (autos autbnomos++)
 E-commerce y near-shopping++

« Gym en casa se vuelve Pro

« Cambios en el consumo de comidas (por €j. carne--)

» Vendedores (o clientes) remotos para negocios

« Mas negocios daran turnos para poder ir

« Pagos sin contacto

« Regulaciones para el trabajo remoto

* Regulaciones temporales para el trabajo por seguridad e higiene
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http://www.linkedin.com/in/bracciaforte

